TURN TRACK — CROSS OFF EACH TURN; CIRCLE YOUR LIMIT

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
BUDGET TRACK — TICK DOWN IN 5S
150 145 140 135 130 125 120 115 110 105 100 95 90 85 80 75
70 65 60 55 50 45 40 35 30 25 20 15 10 5 0
Starting budgets — Network Building 40-60 - Disaster Recovery 50 - Forensics 75 - Incident Response 100 - Audit 100 - Hardening 150
REPUTATION / SCORE (0-100)
100 95 90 85 80 75 70 65 60 55 50 45 40 35 30 25 20 15 10 0

UNCONTAINED THREATS (INCIDENT RESPONSE)
0 1 2 3 4 5

TABLE NOTES

Penalty at start of turn: -5 Budget each




Advance each meter per card effects. a marks the victory threshold.
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ATTRIBUTION
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TIMELINE

0 10 20 30 40 50 60 70 80 90 100
ATTACK CHAIN

0 10 20 30 40 50 60 70 80 90 100
CHAIN OF CUSTODY

VICTORY CHECK (END OF GAME)

V1 Full Attribution: Attribution =90 AND Timeline =80
V2 Solid Case: Timeline =80 AND Attack Chain =8@ AND Chain of Custody =70

V3 Partial Findings: any two meters =70

Investigation in flight:

EVIDENCE COLLECTED (ONE ANALYZE PER CARD)

results arrive Turn

Evidence card

Documented? (+5% CoC)

Analyzed?




INVESTIGATION

REMEDIATION

COMMUNICATION

STAKEHOLDER TRUST (ANY STAKEHOLDER AT 0%
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COMPANY COLLAPSES)

Stakeholder

40

20 CRIT

0

LOSS

Customers

Employees

Regulators

Board / Investors

Media / Public

DEADLINE TIMELINE (MARK SCHEDULED EVENTS AT SETUP)

Turn

1

2

3

Event

Deadline

Notify customers

Reg.

penalties

GDPR 72h

Multi-turn action in flight:

completes Turn




# Domain Stars (1-5) PASS (3+) / FAIL Key gap found
1 Network Segmentation
2 Identity & Access
3 Detection & Monitoring
4 Backup & Recovery
5 Cloud Security
6 Security Operations
Result: / 6 PASS — gap penalties for follow-on modules capped at -30

FINDING WORKSHEET (ONE PER FAIL DOMAIN)
FINDING:

SEVERITY (Critical / Major / Minor):

RECOMMENDATION:

EFFORT (weeks) / COST:




SCORING

Category

Points

Notes

Requirements met

Security coverage

Capability coverage

Budget management

TOTAL

COMPONENTS PLACED

Component

Cost

Capacity used/total

Budget remaining:

/ starting




